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BACKGROUND

Call for Humanity (CFH) is a Minnesota, USA-based 501 (C)(3) nonprofit working to improve lives in Bangladesh. It has
developed a 5-month-long food program starting in April 2020 to provide food support to people in Bangladesh due to the
COVID-19 crisis. The whole country was shut down for over two months since March. In late May, the country reopened
partially; however, displaced workers are nowhere back to normal income level to support their livelihood. Reopening has
started to show an increased number of infections and death. The country is nowhere near ready to bring normalcy to
society. A country where the majority of people are dependent on an informal economy and daily income with no savings,
this infection has caused a major problem for its vast population on top of disease itself. Hunger is becoming a major
concern alongside COVID-19. The CFH food program, with its limited funding, was developed to reach out to fill the pockets
of people who may desperately need help.

PROJECT SUMMARY

We have directly distributed a total of 850 packages of food that essentially have impacted 850 families. We estimate that
this, in turn, has served up to 3400 people in various parts of the country.

In addition, our direct monetary contributions of $3200 to the Sajida Foundation, Jaago and Bidyanondo have impacts that
we are not tracking. The organizations themselves prioritized where help is needed and distributed accordingly. We are
conservatively estimating that another 3500 people were served by direct donations to these organizations.

DISTRIBUTION OF MONEY IN APRIL & MAY

NGO Partners Amount

Bidyanondo (nationwide) $1,200.00
Sajida Foundation (nationwide) $ 1,000.00
Md. Mehdi Alam individual contributor (Narayangonj) S 300.00
Jaago Foundation (nationwide) $ 1,000.00
Council of Minorities (Mymensingh) $1,200.00
Udayan Swabolombee Sangstha (Gaibandha) S 720.00
Nagorik Uddyog (Sylhet) $1,200.00
BRIF (Nilphamary, Dinajpur) S 720.00
Shetu Arif, individual contributor (Khulna) S 720.00
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RECIPIENT DEMOGRAPHIC

Org/ Individual

Food Packages

Areas Covered

Who received

brothel, Khulna

Bidyanondo Unknown Nationwide Distribution decision was made by the
distribution at their | recipient organization.
discretionary
Sajida Foundation Unknown Nationwide Distribution decision was made by the
distribution at their | recipient organization.
discretionary
Jaago Foundation Unknown Nationwide Distribution decision was made by the
distribution at their | recipient organization.
discretionary
Md. Mehdi Alam 50 Rupgonj, Temporary construction workers from
Narayangonj different parts of the country came to
Rupgonj area for work in Purbachal
development site. They got stranded at
the worksite with no salary or access to
food.
Council of Minorities 300 Paatgudam Bihari A minority group in Bangladesh, 300, 000
camp, Biharies live in various camps in
Mymensingh Bangladesh. 300 families in Mymensingh
Paatgudam Bihari camp didn't receive
support until we reached out.
Udayan Swabolombee Sangstha 100 Saghata, Daily laborers, disabled individuals,
Gaibandha widows, and horijon community
members from 4 different unions were
preselected for distribution.
Nagorik Uddyog 200 Moulovibazar, Two different minority groups received
Hobigonj, Sylhet support - "Moulovibazar Cha Jonogosti
Adibashi Front," and SHOBDAKAR
community (Indigenous sound makers
who performs during events for
indigenous people).
BRIF 100 Sonamori, Syedpur | A minority group locally known as
Hazarihut, "Baashfore" (bamboo artisan workers)
Khanshama Alok live in small groups scattered in various
bari, Nilphamary, parts of Dinajpur and Nliphamary
Dinajpur districts. We reached out to 100 of these
families in a few locations.
Shetu Arif (Individual contributor) 100 Mongla dock Child / young Mongla dock workers,
workers, brothel workers, and their families living
Banishanta in Baniashanta area with families. These

areas were impacted not only by COVID-
19 but they had a major impact from the
Amphan cyclone. Shetu was able to
reach out to these families on the day
the cyclone landed in Khulna. The only
area he wasn't able to get to as planned
was a remote fishermen's village in
Sundarban, due to bad weather.

Call for Humanity is a 501 © (3) nonprofit organization in USA. Visit us at www.callforhumanity.org, contact us info@callforhumanity.org




@ CALL FOR HUMANITY

DONATIONS RECEIVED IN APRIL & MAY

Between April and May, we have raised $5900 total for the food project. This includes collection through our website,

Facebook campaign and direct deposits.

We have three more months to support this program—again, with a goal of $5000 per month. In addition to collection
through our site and Facebook, we are planning to start collecting locally in Bangladesh through our in-country director’s
personal Bikash account. We will provide Bikash and bank account numbers by next week.
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OUR NON-GOVERNMENTAL (NGO) PARTNERS

We reached out to our trusted NGO partners for this work effort. We selected four local grassroots NGO partners. Our
trusted local NGO partners have many years of nonprofit work experience; they are trusted locally and nationally, have a
clear understanding of the community’s needs, have enough data available to mobilize the right support in short notice,
have technical expertise and logistical setup and most importantly have earned community trust to work in these
communities. They are Bangladesh government registered NGOs with access to local authorities and community leaders to
improve effectiveness. Without strong, experienced and dependable local NGO partners, effective work with true impact is
not only hard, it’s almost impossible. They are the hard-working driving force without whom we could not do our work.

We are grateful for their services.

Ci M (&

COUNCIL OF MINORITIES e CITIZEN'S INITIATIVE

OUR DONORS

Apart from our own contributions, we received 27 contributions through our website, 3 through direct deposits, and 41
through Facebook fundraising. We are forever grateful to our donors for consistently believing in our work and deciding to
support those in need through CFH. Thank you for trusting us with your contributions.

HOW DO WE SELECT RECIPIENTS?

Our local NGO partners have vast knowledge of local demographics. Due to the nature of their work, research and
relationship with local governments and other NGOs, they have in-depth understanding of local needs and need gaps. We
review the needs with them and agree on areas where we think we need to reach out. During our selection process, we
ensure women, dalit, minority groups and people with disabilities are considered.

WHY WORK IN CERTAIN DISTRICTS AND NOT OTHERS?

While we hope to expand our services throughout the country someday, right now we have a limited budget and capability
to expand. We always carefully select our engagements to ensure we focus on the right priority. We are currently working
with four different NGOs from different parts of the country. We are in the process of reviewing a few more to add to the
list. Once these groups are vetted and available, we can reach out to them when a local need arises.

However, we are expanding our partnership with NGOs in various parts of the country to establish long-term relationships
so that we can work with them regarding their local needs. We are especially interested in working with grassroots, local
NGOs who have good track records, experience and understanding of local needs.
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WHY CONSIDER CFH FOR YOUR CONTRIBUTIONS?

= Weareasmall grassroots organization where all our officers are volunteers and receive no financial

compensation.
= Your contributions go to iNdividual recipients with names.
= We have lOW essential administrative expenses.

] very important to us. Due to limited resource availability, sometimes we may not be
able to share updates as soon as they are available, or at a higher volume. Regardless, we plan, monitor,
communicate and document all our work with our NGO partners. We are working to improve our
information sharing by upgrading the website with additional info, getting more volunteers to help support
our work, and by organizing information using technology, including online donor meetings. In the meantime,

if you have any questions, please reach out to any of the board members.
=  We believe in our organization. We donate to this organization like any other donors.
= Wearea nonreligious and nonpolitical organization, not influenced by either sector.

= Weareas SEFONG as our NGO partners. They have lOCalized experience and expertise

for implementation and outcome.

=  We have special interest in working with WOmen, dalit, minority, disabled and
marginalized communities. Many times, due to their social, financial, physical and occupational

status, they may not have a voice at all.
= Qurfunding decisions go through a formal approval process by the board.

= We hold ourselves accountable to ensure we obtain the highest return on your investment
(contributions). This means the right recipients, the right administrative cost and clear overall goals for

individual projects.

*  We are happy to announce that we have a new in-country director to work between us and our
local NGO partners in Bangladesh. He will enhance the quality of our work by being our on-the-ground

coordinator to streamline communication and bring higher accountability and transparency.
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MEET WITH US VIRTUALLY ON JUNE 11 AT 9:30 PM

We are inviting our NGO partners to meet with our donors and board members for an introductory virtual meeting. You will
get to learn about our NGO partners and how each one of them planned and executed the food program in their area. You
also will hear their thoughts about the COVID-19 situation in Bangladesh. Most importantly, you can directly interact with
us and our partners if you have any questions. Please mark your calendar frJune 11, from 9:30—
10:30 PM CST (8:30 AM Bangladesh time). We will share the event link on our Facebook page and
through email groups. Thank you for taking few moments to read through this note and learning more about CFH. Please
consider recurring contributions to help us reach out to those in need. Please contact us by email if you have any questions:

info@callforhumanity.org.

Sincerely,

On behalf of the Call for Humanity Board

Fazly Alahi, Board President
PLEASE VISIT OUR NGO PARTNERS

C.:M @

COUNCIL OF MINORITIES Dol CITIZEN'S INITIATIVE
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