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BACKGROUND

Call for Humanity (CFH) is a Minnesota, USA-based 501 (C)(3) nonprofit working to improve lives in Bangladesh. It has
developed a 5-month-long food program starting in April 2020 to provide food support to people in Bangladesh due to the
COVID-19 crisis. The whole country was shut down for over two months since March. In late May, the country reopened
partially; however, displaced workers are nowhere back to normal income level to support their livelihood. Reopening has
started to show an increased number of infections and death. The country is nowhere near ready to bring normalcy to
society. A country where the majority of people are dependent on an informal economy and daily income with no savings,
this infection has caused a major problem for its vast population on top of disease itself. Hunger is becoming a major
concern alongside COVID-19. The CFH food program, with its limited funding, was developed to reach out to fill the pockets
of people who may desperately need help.

PROJECT SUMMARY

We have directly distributed a total of 216 food packages in the month of August in chilamri Upazila
under Kurigram Zila. Due to heavy flooding earlier this year, CFH board earlier had decided to move its food program focus
in northern Bangladesh. This distribution roughly covered 850 people from following unions: Chilari, Thanahut, and
Ostimeer char.

In addition, in August we continued to feed waste-picker kids at Matuail, Dhaka area. This feeding program provides cook
lunch to 150 kids three-times-a- week. Due to school closure, and no work due to Covid-19, this program ensures at least
three meals a week for school going children. This 3-month program will continue through October this year.

Altogether, we had funded over $16,000 for the Covid-19 food program in last 5 months.

- $3200 was donated to three national NGOs which distributed food packages according to their policies.

- Remaining $13,060 was planned, and distributed through our direct NGO partners. Every moth we reviewed the
needs with our partners and prioritized distribution plan according to local needs. In total, we had distributed over
1700 food packages directly over last 5 months. We estimate this distribution alone had reached
out to 6000 people.

- Overall, we conservatively estimate that this program touched approximately 10,000 people’s livesin 5
months.
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DISTRIBUTION OF FUNDS BY MONTH

NGO Partner

Fund Disbursed

Bidyanondo (nationwide) S 1,200.00
Sajida Foundation (nationwide) Apri S 1,000.00
Md. Mehdi Alam (ind contriubutor, Narayangonj) S 300.00
Jaago Foundation (Nationwide) S 1,000.00
Council of Minorities (Mymensingh) S 1,200.00
Udayan Swabolombee Sangstha (Gaibandha) S 720.00
Nagorik Uddyog (Sylhet) May S 1,200.00
BRIF (Dinajpur) S 720.00
Cinema Garage (Khulna) S 720.00
Council for Minorities (Isswardi) S 1,200.00
. June
Nagorik Uddyog (Dhaka) S 1,200.00
Udayan Swabolombee Sangstha (Gaibandha) S 1,000.00
Gram Bangla Unnayan Porisad (Dhaka)* July 1800.00
BRIF (Dinajpur) S 1,000.00
Gram Bangla Unnayan Porisad (Dhaka)* Aug
BRIF (Dinajpur) S 2,000.00
Total Distributed S 16,260.00

*$1800 includes fund for 3-month
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RECIPIENT DEMOGRAPHIC

Org/ Individual

| Food Packages

Areas Covered

Who received

August, 2020

Gram Bangla Unnayan Parishad

150 meals/ month

Matuail, Dhaka

This program provides school age waste picking kids hot lunch & snacks 3-times a
week. Due to Covid-19 both work place, and school closed temporarily. This closure
caused hunger among kids who were going to Gram Bangla's school for lunch. Our 3-
month program brings hot meal (cooked meal) along with snacks to take home.
Program will run from August through October this year.

Kurigram, Chilmari
Upazila (Chilmary,

Kurigram is one of the hardest hit districts in north Bengal affected by this year's
flooding. We mobilized our program to this area after discussing with other NGO

BRIF 216 Thanahut, and partners. BRIF worked with local volunteer organization to identify, and distribute in
Ostomir Char unions) |some of these remove areas only accessible by boat during this time.

July, 2020
Kurigram (Nagashori Food program reached out to these areas to address both Covid-19 and flood

BRIF 108|and Narayonpur

upazilas)

affected people.

Udayan Swabolombee Sangstha

12

(=]

Gaibandha zila,
Shaghata upazila
(Gobindi, Sathalia,
Bashata)

Food program reached out to these areas to address both Covid-19 and flood
affected people. Distribution completed on August 6.

June, 2020
Dhaka (Luxmibazar
Robidas Colony, Wari
Robidas Colony,
Nagorik Uddyog 200 Gendaria Robidas Approximately 6.5 million Dalits live in Bangladesh. A major part of them are

Colony, Lalbagh
Robidas Colony,
Baunibandh Robidas
Colony, Mirpur)

engaged as cobbler who are found on the roadside repairing or polishing shoes.

Council of Minorities

237

Isswardi Fate
Mohammadpur Bihari
camp

Camp residents

April & May 2020

Bidyanondo

Unknown

Nationwide
distribution at their
discretionary

Distribution decision was made by the recipient organization.

Sajida Foundation

Unknown

Nationwide
distribution at their
discretionary

Distribution decision was made by the recipient organization.

Jaago Foundation

Unknown

Nationwide
distribution at their
discretionary

Distribution decision was made by the recipient organization.

Md. Mehdi Alam

50

Rupgonj, Narayangonj

Temporary construction workers from different parts of the country came to
Rupgonj area for work in Purbachal development site. They got stranded at the
worksite with no salary or access to food.

Council of Minorities

300

Paatgudam Bihari
camp, Mymensingh

A minority group in Bangladesh, 300, 000 Biharies live in various camps in
Bangladesh. 300 families in Mymensingh Paatgudam Bihari camp didn't receive
support until we reached out.

Udayan Swabolombee Sangstha

100

Saghata, Gaibandha

Daily laborers, disabled individuals, widows, and horijon community members from
4 different unions were preselected for distribution.

Nagorik Uddyog

200

Moulovibazar,
Hobigonj, Sylhet

Two different minority groups received support - "Moulovibazar Cha Jonogosti
Adibashi Front," and SHOBDAKAR community (Indigenous sound makers who
performs during events for indigenous people).

BRIF

10i

o

Sonamori, Syedpur
Hazarihut, Khanshama
Alok bari, Nilphamary,
Dinajpur

A minority group locally known as "Baashfore" (bamboo artisan workers) live in
small groups scattered in various parts of Dinajpur and Nliphamary districts. We
reached out to 100 of these families in a few locations.

Shetu Arif (Individual contributor|

100

Mongla dock workers,
Banishanta brothel,
Khulna

Child / young Mongla dock workers, brothel workers, and their families living in
Baniashanta area with families. These areas were impacted not only by COVID-19
but they had a major impact from the Amphan cyclone. Shetu was able to reach out
to these families on the day the cyclone landed in Khulna. The only area he wasn't
able to get to as planned was a remote fishermen's village in Sundarban, due to bad
weather.
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DONATIONS COLLECTED FOR THE PROGRAM

Following grid reflects donations received for the program over 5 month period. This collection reflects, through our
website, Facebook fundraising, Amazon matching, and direct bank deposits.

Month Donation Received
April S 2,695
May S 3,605
June S 971
July S 3,248
Aug S 1,830
TOTAL $12349

OUR NON-GOVERNMENTAL (NGO) PARTNERS

We reached out to our trusted NGO partners for this work effort. We selected four local grassroots NGO partners. Our
trusted local NGO partners have many years of nonprofit work experience; they are trusted locally and nationally, have a
clear understanding of the community’s needs, have enough data available to mobilize the right support in short notice,
have technical expertise and logistical setup and most importantly have earned community trust to work in these
communities. They are Bangladesh government registered NGOs with access to local authorities and community leaders to
improve effectiveness. Without strong, experienced and dependable local NGO partners, effective work with true impact is
not only hard, it’s almost impossible. They are the hard-working driving force without whom we could not do our work.

We are grateful for their services.

Ci M (&

COUNCIL OF MINORITIES el CITIZEN'S INITIATIVE

OUR DONORS
Apart from our own contributions, we received numerous contributions through our FB fundraising, through our website,

direct deposits, and through bKash in Bangladesh. We are forever grateful to our donors for consistently believing in our
work and deciding to support those in need.

Thank you for trusting us with your contributions.

HOW DO WE SELECT RECIPIENTS?

Our local NGO partners have vast knowledge of local demographics. Due to the nature of their work, research and
relationship with local governments and other NGOs, they have in-depth understanding of local needs and need gaps. They
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perform initial scouting if needed and make recommendations. We review the needs with them, agree on areas where we
think we need to reach out and develop package that suite best for their local needs. During our selection process, we
ensure women, dalit, minority groups, elderly and people with disabilities are considered and prioritized.

WHY WORK IN CERTAIN DISTRICTS IN BANGLADESH AND NOT OTHERS?

While we hope to expand our services throughout the country someday, right now we have a limited budget and capability
to expand. We carefully select our engagement partners to ensure we focus on the right priority. We are currently working
with four different NGOs from different parts of the country. We are in the process of reviewing a few more to add to the
list. Once these groups are vetted and available, we can reach out to them when a local need arises.

However, we are expanding our partnership with NGOs in various parts of the country to establish long-term relationships
so that we can work with them regarding their local needs. We are especially interested in working with grassroots, local
NGOs who have good track records, experience and understanding of local needs.

WHY CONSIDER CFH FOR YOUR CONTRIBUTIONS?

=  We accept your donation with gratitude.

=  Your donations come to us with great . We do our best to safeguard your donations to

ensure they are going to the right recipients.

=  Wearea Zrassroots organization where all our officers are volunteers and receive no financial

compensation.
= Your contributions go to iINdividual rECipientS with names.
= We have |lOW essential administrative expenses.

] is very important to us. Due to limited resource availability, sometimes we may not be
able to share updates as soon as they are available, or at a higher volume. Regardless, we plan, monitor,
communicate and document ail our work with our NGO partners. We are working to improve our
information sharing by upgrading the website with additional info, getting more volunteers to help support
our work, and by organizing information using technology, including online donor meetings. In the meantime,

if you have any questions, please reach out to any of the board members.
=  We believe in our organization. We donate to this organization like any other donors.
" Wearea nonreligious and nonpolitical organization, not influenced by either sector.

= Weareas SErONg as our NGO partners. They have lOCalized experience and expertise

for implementation and outcome.
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*  We have special interest in working with WOMmMen, dalit, minority, disabled, old and
marginalized communities. Many times, due to their social, financial, physical and occupational
status, they may not have a voice at all.

*  Qur funding decisions go through a formal approval process by the board.

= We hold ourselves accountable to ensure we obtain the highest return on your investment
(contributions). This means the right recipients, the right administrative cost and clear overall goals for

individual projects.

*  We are happy to announce that we have a new in-country director to work between us and our
local NGO partners in Bangladesh. He will enhance the quality of our work by being our on-the-ground

coordinator to streamline communication and bring higher accountability and transparency.

Thank you for taking few moments to read through this note and learning more about CFH. We are very thankful to you for

your continued support. We couldn’t have accomplished what we did without your contributions and support.

We have revamped our website including donation page. Now you can make recurring donations using
credit cards. Please consider recurring contributions to help us grow our programs. Please contact us by email if you

have any questions: info@callforhumanity.org.

Sincerely,
On behalf of the Call for Humanity Board

Fazly Alahi, Board President

PLEASE VISIT OUR NGO PARTNERS

C.M @) [t

COUNCIL OF MINORITIES oAV CITIZEN'S INITIATIVE
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